Supporting Students and Their Learning

Empowering Communication Techniques
	
	Encouragement
	Praise

	Definition
	1. To inspire with courage

2. To spur on; stimulate

3. To point out the positive aspects of behavior

4. To show appreciation for contributions
	1. An expression of approval

2. To express favorable judgment of (value-driven)

3. To glorify, attributing perfection

	Recognizes and values
	Effort and improvement: “You gave it your best.” Or, “How do you feel about what you accomplished?” Children feel valued for who they are without conditions.
	The end product and whether it was done right or wrong. “You did it right.” Places conditions upon acceptance.

	Attitude
	Respectful, appreciative: “Who could show an example of a good way to be sitting right now?”
	Patronizing, manipulative: “I like the way Suzie is sitting.”

	Examples
	“You got an A. You worked hard for that grade.” Recognizes ownership and responsibility for effort.

“You figured that out all by yourself.”
	“You did great. I’m so proud of you for getting an A.” Robs person of ownership of own achievement.

“You’re such a good boy.”

	Motivates
	By increasing awareness of personal efforts and accomplishments. “What do I think?”
	With external rewards and outside approval. “What do others think?”

	Invites
	Children to change for themselves and to notice their own contributions and value. “Inner direction.”
	People to change for others, looking for validation and approval from other people.

Approval Junkies.

	Effects on self-esteem
	Feel worthwhile without the approval of others. Are confident that others have faith in their abilities.
	People believe that their worth depends on other people’s approval. 

	Teaches
	How to think and self-evaluation.
	What to think and dependence on the evaluation of others.

	Long range effect
	Self-confidence and self-reliance.
	Dependence on others.

	“I” message
	Self-disclosing: “I appreciate your cooperation.”
	Judgmental: “I like the way you’re sitting.”


Adapted from: 

Nelson, Jane (2006) Positive Discipline. New York: Ballantine Books. 
Encouraging responses

· “You’re really proud of yourself.”

· “You know just how to do that.”

· “You worked hard tackling that problem.”

· “You figured that out all by yourself.”

· “It looks as if you enjoyed that.”

· “I can see you put a lot of effort into that.”

· “You did that just the way you wanted to.”

· “Thanks for holding the door open, that helped a lot.”

· “It was thoughtful of you to ________”

· “I need your help on ____________.”

· “I could tell by your face that you were really enjoying that.”

· “You look pleased with how that turned out.”

· “Look at the progress you made.”

· “You are improving in ______________.” (Be specific)

· “That was really challenging, you worked hard at it.”

It is helpful to describe the child’s thinking process:

· “You decided to …”
· “You’re trying to figure that out.”
· “You figured that out.”
· “You have a plan in mind.”
· “You’re just not sure how that works.”
· “You’re thinking about what you are going to do.”
Offer compliments by connecting an attribute with an observation

· “You couldn’t find what you wanted so you made something else work. That shows you are resourceful!”
· Make these comments undeniable by tying them to an observation.
Correcting and Encouraging Without Focusing on Right or Wrong
Learning occurs in the exploration and discovery of information, not just in knowing the right answers. Explore with the children, discovering solutions. Please try to avoid declaring their answers wrong, telling them the right answers, or rescuing them from having to work to figure it out. Encourage discussions about the material, extend topics, and focus on the process not the outcome.

Help students learn by asking open-ended questions or correcting with encouragement. Telling a child the answer instead of asking questions teaches a child what to think instead of how to think.

· How did you figure that out?

· What do you think you could try next?

· How can you check your answer?

· See if you can come up with any other ideas of how to solve that.

· What other ways can you think about that problem?

· Do you feel certain about that answer?

· Where would be a good place for us to look that up?

* This document was compiled by Ashley Cooper, M.Ed.

